
Safety / Value / Availability / Support

The aim of this course is to provide the 
knowledge and understanding of the 
techniques and protocols needed that are 
associated with the Lead Auditor role. This is 
an in-depth and intensive course.

This course aims to enable delegates to:

•	 Lead an audit team

•	 Audit the quality management system 
of an organisation to the requirements of 
ISO 9001:2015.

If you are booking with less than 3 working 
day’s notice from the course start date please 
ring 0345 605 0006 to confirm this course.

Course Aim

0345 766 7799hsstraining.com training@hss.com

This is a 5 day course.

Course Duration

ISO 9001:2015 Lead Auditor (2352) CQI and IRCA

After completing this course, you will receive 
a CQI and IRCA Certified training accredited 
certificate. (2352).

Certification

•	 ISO 9001:2015 – evidence required for 
conformity

•	 Roles and responsibilities of auditors and 
lead auditors

•	 Processes and techniques for planning, 
conducting & reporting audits

•	 Audit follow-up activities and auditing for 
continual improvement

Agenda

V.1

This course is aimed at delegates who have 
prior knowledge and experience of the below:

Those attending this course are expected to 
have knowledge of the following:

Quality management principles and concepts:

•	 The Plan, Do, Check, Act (PDCA) cycle

•	 The relationship between quality 
management and customer satisfaction

•	 Quality management terms and definitions 
and the 7 Quality Management Principles

•	 The process approach used in quality 
management

•	 Process Based Quality Management 
Systems

•	 The structure, content and requirements of 
ISO 9001

This knowledge can be gained in a number of 
ways:

	» Previous experience and existing 
knowledge

	» Attending a CQI and IRCA certified training 
ISO 9001 Foundation course – or equivalent

	» Reading or self-study

We can provide the ISO 9001:2015 Foundation 
Course (2350) CQI and IRCA which covers the 
above criteria.

Who Should Attend??


